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PROCESS I -

Let's Identify Focus Areas
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ferings at the AMS, Spaces, Ser-
vices, Information, etc. within the
Nest to students already inside

Whats going on! What is offered!




PROCESS 11

Prototype




PROBLEM STATEMENT

Students feel like the Nest does

not represent them, as a result

they feel like visitors in their
own building.




OPPORTUNITY STATEMENT

To make a space in the Nest that
represents the students and
makes them feel more
comfortable.




PROPOSED SOLUTION

To revamp the location above the

egg in order to create a student

focused space where people feel
more welcome.




TARGET AUDIENCE

ﬁ Commuter Student

)

‘ First Year Student

¥ N
«  Campus Rat




SUCCESS MEASURES

1. Key Metrics:

student awareness
student engagement
student satisfaction

2. Surveying students online and in person
3. Conversations with employees & volunteers

4. Perceived busyness



EVIDENCE OF NEED

Best College Reviews:
Top Student Unions

Student Surveys

'8 AMS Lounge Survey

We would love to hear your thoughts on the lounge in the AMS nest ;)
= you will have our eternal gratitede

* Required

What year are you in? *

] 1styear
] 2nd year
] 3rd year
15% of people wish there 76.1% of people were
was more lounge space in satisfied with the orig-

the Nest inal egg lounge.



M ETHO DInsight sorting 4.2

:[ N C-| us '[ \/ & “A space that focuses on allowing any
student to feel comfortable in their

tO a-l -l student union building”

-Feeling of belonging comes from the
people, not the space

-An area whose faculty, staff and ‘Fu n /We] -l be‘| n g “"The space would provide stationary
students and community members can entertainment for students to engage
interact with no barriers in as a form of unwinding and relax-
-Student focused space where every- ation between classes and other com-

-Must provide an escape from school
and stressors and serve as a “fun”
space

-Provides de-stress activities like
pool table, gaming consoles, air
hockey tables, bowling alley

1 -Bean bags and other forms of com-
p r‘ O V -l d e S fortable seating accommodation
SErVITCE

“"The space must be free so that any
student can access it but also sus-

one is welcome mitments”
-Accommodate a large amount of stu-

dents.

tainable in its offerings” MO] d-i ng “Students must have a chance to im-

print on the character of their

-Clearly communicates offerings that T: building in order to make it feel

are happening on weekly/monthly O S pa Ce like it truly represents them”

basis

-Students would like low-cost fea-

tures in spaces that serve function -The brand new architecture leaves

purposes in acting as a space away little room for culture and student

from home (kettles, microwaves) imprintation

-By the students for the students -Students want more spaces that are

cafe’s connected to student body lounge-like in the Nest

more intimately




M ETHO DValue Hypothesis 5.3

USER NEEDS OFFERINGS | BENEFITS |COMPETITORS
Commuters Lounge Space Improved For the Why will
lounge space Students users choose

First years

Campus Rats

Non-
professional
space

Variety of
amenities

Social and
relaxing en-
vironment

PIT and
Gallery come
with cost




M ETHODSolution Road map 6.11

Sge == = = = ===

Expansion to
other areas in Nest

Bedfe —— = = — == =

-Foosball table
-Piano
-Pool table

0-6- — — — — — — — _

—Couches

-Bean bags
—-Speakers
-Vending machine
-TV/Gaming Console

Small initiatives
within the student
lounge (more re-
sponsibility/func-
tions)

Have a contest for
students to paint a
mural/artwork in the
nest

-Get artwork from
students
-Identify places
where students
are able to ex-—
press their art
(murals etc)

-Play CITR openly
-New Furnature to
help build group

atmosphere

-Furnature Rearangement
to foster comunity

-More club events/aware-
ness (eg performances with
dance/singing clubs)
-Update current school
events

-Flags from every country
we have students from

STUDENT
LOUNGE

ARTISTIC
FREEDOM

ATRIUM
EVENTS




PROPOSITIONStrategy

We will begin by implementing an im-
proved lounge space on top of the egg.
Our plan is to gradually introduce
amenities such as couches, stationary
entertainment, etc.

These revisions will provoke an over-
all positive change in student culture
and Nest engagement.




APPENDICES 1

SURVEY QUESTIONS: SURVEY

lounge space: aware?

have you ever visited 1it?

happy with visit

what you wish to see?

what of these would make you use it more? eg

piano, TV, speakers, Xbox, vending machine

have you visited other student union buildings

and been more impressed?

what lounges have you been impressed with?

what were they like?

would you wish there were more student lounge

space?




APPENDICES 11 =

Best College Reviews: Design Method 6.1:
Top Student Unions Solution Road map

6.11
. Climbing |Bowling Pl s + Wine & __—
School Cost Cinema wall Alley Tables/Ga jgaming Coftes biar Bookstore |auditorium) Solutionftime | 0-8 months 612 month Long term > 12months
consoles STl
UBC SUB X M X X %2 X Student + Couches « Foosball +  ‘Movie' theatre
lounge » Bean bags table »  Student run café
UBC NEST 106 M X X +  Speakers «  Planofsilent +  Expand to cover the
Uef *  Kettle piano whole fioor
wisconsin | oM | i i X i . - Vending + Pool table
504 M X x X machine
P . TV
Boston U X X X = Xbox
Angelo % % " Microwave
State U
‘E;:;” U X " Artistic +  Getartwork * Havea *  Allow for more student
freedom from students contest for personalization
Oregon 750k X + Identify places students to « Small initiatives within
State U X where students paint a the student lounge
Brigham are able to mural/artwor (more
Young U X X express their art K in the nest responsibility/function
Columbia U % % {murals gig) &)
U of Arkansa Atrium +  More club + Rearranging + Have free student
Purdue U % events events/awarene layouts concerts?
. 58 tables and + Permanent box office
U of pitizbit7.o M pertl'?:qrnances Ezha‘ni] like for scl evenls
Kansas Stafj42 M X X X with long tables
Cal Poly dance/singing to foster
1llinois Institute of Tech m ﬂ:g::s currant ;.:;r:ngunily
U of Penn | X school events +  Showcases
U of Maryland ® X *® X X . 5 : ;l'loleﬁ "
ings an the
1168 Oolorda studenis I'IOOE
ucso  [sam X X - - -
6.11: Solution Roadmap. An overview of what could be the possible course of action feasible
U of Michigan through a timeline method of different solutions and their potentials. In order to create a sense
U of Penn ] x X X of familiarity and belonging to the nest, it is essential to attract students with g environment that
U of Florida X % " % is both funclional and serves their social needs. This aligns with the AMS’s goal of serving the
- student population. The solutions take into consideration the priority needs of students and time
Eastern Mid40.5 M X required ta plan and exacute some of these events. Thus, actions that are easily executed fall
Ohil State U X within the shart iagn goal (0-6 months) while what we eventually hope to see in the nest falls in
West Virginia U X X x X the long term goals
A e #Em 11 - " v
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Table 1. Approximate cost required to invest in a student lounge

Cost Feasibility

Item

Cost

Bean bag chairs

$60 x 4 = $240

TV (~52 inch)

$1000

PS4 + Games

$350 + $200 = $550

4. Couches 2 x $500 = $1000
5. Kettle $15
6. Speakers $40

Miscellaneous

$300

Total: $3,145

Design Method 4.2:
Insight sorting

Mode 4.2: Insights Sorting

Insight Statements, Clusters, Defined Ciusters

Inclusive to il

“A space that focuses on allowing any student fo feel comforiable in their student union bullding™
-Feeling of belonging comes from the pecple, not the space

-An area whose faculty, staff and students and community members can interact with no barriers
-Student focused space where everyone s welcome

-Comforiable and plentiful seating space, able to accommodate a large amount of students

Euniwi i

“The space would provide ionary inment for students to engage in as a form of unwinding and
relaxation between classes and other commitments”

-Must provide an escape from school and stressors and serve as a “fun” space

-Provides de-stress activities like pool table, gaming consoles, air hockey tables, bowling alley

-Bean bags and other forms of comfortable seating accommodation

Provides a service

“The space must be free so that any student can access it but also sustainable in its offerings”
-Addressing issues such as this text from friend: “Do you know what was happening in the nest today?
There was like fencing and video games?”

-Clearly communicates offerings that are happening on weekly/monthly basis

-Students would like low-cost features in spaces that serve funclion purposes in acting as a space away
from home (ketiles, microwaves)

-By the students for the students cafe's connected to student body more intimately

Molding of the space

“Students must have & chance to imprint on the character of their building in order fo make it fee/ like it
truly represents them”

~The buliding Is so new It's lacking character, uniike what the old Sub had lots of

~The pretentious, brand new architecture leaves little room for culture and student imprintation
-Students want more spaces that are lounge-like in the Nest
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