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Research project title 
Supporting the implementation of the UBC Wellbeing Strategy 
 
Goal or Operations Plan objective 
UBC Wellbeing Strategy 
Long Term Goal: Development of a UBC Wellbeing Strategy with broad support from the UBC Community and 
key stakeholders 
 
Outline scope of project and why it is of value to your organization. Describe how and when the scholar’s work 
will be actionable. 
Scope of Work: 

 NOTE: The Scholars scope of work may vary somewhat depending on progress of the draft Wellbeing 
Strategy. 

 Undertake a gap analysis of metrics and indicators identified as key measurements for priority areas in the 
Wellbeing Strategy. 

 In consultation with UBC units, develop a living Wellbeing database that collates measures identified in the 
strategy and provides baseline data. 

 Support opportunities to engage and cross-inform best practices with the City of Vancouver and the 
development of their 2019 - 2022 Healthy City Action Framework.      
 

Value of work\Actionable work: 

 The UBC Wellbeing Strategy sets out how UBC will translate its commitment to the Okanagan Charter into a 
high-level action plan and evaluation framework.  

 A thoughtful and comprehensive engagement plan with the UBC community is critically important to ensure 
support and value in the strategy and align with the priorities of the community.     

 The Scholars work will immediately inform reporting of key measures, and implementation of actions 
resulting in feedback from UBC community.   

 
Deliverables 

 A final report advising the indicator development for the UBC Wellbeing Strategy including the gap analysis 
of which indicators exist and which are required. 

 Executive Summary for the UBC Sustainability Scholars online project library.  
 
Time Commitment  
 

 This project will take 250* hours to complete.  

 This project must be completed between April 30, 2018 and August 10, 2018 

 The scholar is to complete hours between 9am and 4:30pm, Monday to Friday, approximately 15 hours 
per week.  

 
Skill set/background required/preferred  

x Excellent research and writing skills.   

x Demonstrated interest in health and wellbeing.   

x Experience conducting stakeholder engagement events, including facilitation skills, is an asset. 
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x Strong writing skills 

x Excellent public speaking and presentation skills 

x Community engagement experience 

x Strong analytical skills 

x Project Management and organizational skills 

x Comfortable interacting with strangers to conduct public/in person surveys 
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