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Workplace childcare is defined as childcare         

services that assist employees of a particular 
workplace, organization, or development.          
Research indicates that it can increase employee 
performance and reduce absenteeism, as well as 
assist with the recruitment and retention of    
workers. Companies who have sponsored a    
workplace childcare program have reported that 
they have been able to recoup up to 91% of their 
costs through the benefits of employee retention 
and performance (Chouinard and Ridgeway, 
2016). 

Policy Context 

While childcare is primarily a senior government             
responsibility, the City of Vancouver has         
nonetheless taken on a lead role in the planning, 
coordination, development, and advocacy for 
childcare and early learning programs.  

Purpose of this Report  

This report explores best practices and provides 
some preliminary considerations to the City of      
Vancouver as it develops policy for quality,           
affordable workplace childcare.  

The first section of this study consists of a          
literature review of research studies and case    
examples of employer-supported childcare        
initiatives from around the world. Section 2     
summarizes the results of stakeholder                
engagement undertaken from May to July 2018. 
17 interviews took place with policy makers,    
parents, advocates, licensing officers, employers,            
academics, and childcare operators. Responses 
were then analyzed and organized into key       
research findings.  

Best Practices 

A list of best practices in workplace childcare was 
compiled from the literature review and interview         
findings:  

¶ Workplace childcare should be grounded in a 
public system; 

¶ Partnerships between multiple different     
stakeholders create stability; 

¶ Employer priority registration is fair; 

¶ Non-profit operators lead to higher quality care; 

¶ Employer support ensures affordability and     
financial viability;  

¶ Proper needs assessments should precede the 
development of an employer childcare benefit; 

¶ Workplace childcare centres should be          
safeguarded through municipal mechanisms to 
ensure their continued use as childcare.  

Challenges 

Several challenges were also identified with this 
model of childcare:  

¶ Demand for workplace childcare tends to be 
highest for infants, which is the most expensive 
type of childcare to provide; 

¶ Employers often subsidize vacancies to reserve 
childcare spaces for their workers; 

¶ It can be difficult for operators to balance      
community needs with employer priority; 

¶ Not all work environments are ideal for          
children; 

¶ Parents might prefer neighbourhood-based  
programs for their children (especially as they      
approach Kindergarten). 

Findings  

While there is an opportunity to partner with          
employers to address the current childcare        
shortages, employer supported childcare will not  
replace the need for a publicly funded, accessible, 
and affordable system. 
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The availability of affordable, quality childcare services is a growing concern for many 
working parents. The workforce participation of mothers in BC has increased steadily 
over the last 25 years (Statistics Canada, 1991; 2015), despite a lack of access to        
affordable, quality childcare. Combining work and parenthood is challenging for all 
families. This is particularly acute in Vancouver, where the cost of housing, combined 
with a lack of available childcare spaces has meant that only 36% of childcare needs 
are met for children aged 0 to 12 years (City of Vancouver, 2018). Despite the lack of 
senior government support, the City of Vancouver has been a leader in the delivery of 
accessible, quality, and affordable childcare services. There are many cases where            
employers have become involved in the provision of childcare programs for the benefit 
of their employees. While workplace childcare is not the only, nor the primary means 
of accessing quality childcare, it nevertheless offers an opportunity to help many      
parents by making childcare accessible and available to working families (Hein and   
Cassirer, 2015).  

 

1.1 Purpose of Study 

This report explores best practices in workplace-based childcare and how they might 
be supported by the City of Vancouver. This review will provide information on          
operating models; facility siting and design; supply and demand; employer               
partnerships; as well as other criteria that pertain to workplace childcare. It aims to 
provide preliminary considerations to the City of Vancouver as it develops policy for 
quality, non-profit workplace childcare.  


