Fall 2026 Sustainability Scholars Program Internship Opportunity

The UBC Sustainability Hub is pleased to offer current UBC graduate students the opportunity to
work on sustainability internship projects. Successful candidates work under the guidance of a
mentor from the partner organization, and are immersed in real world learning where they can
apply their research skills and contribute to advancing sustainability across the region. Each
internship is equivalent to 250 hours of work, the total compensation amount is $7,812.50
(equivalent to $31.25/hour) before statutory deductions.

e Visit the Sustainability Scholars Program website to learn how the program works and to
apply.

e You must meet the eligibility requirements! Be sure to review the application guide on the
Apply page to confirm your eligibility before applying.

Applications close at 11:59 pm on Sunday September 20, 2026.

Project title: Quantifying the Benefits of Community Stewardship for
Rainwater Infrastructure in Vancouver

Project Background

For more than two decades, stewardship programs have played a central role in the City of
Vancouver’s approach to community-based environmental care. Long-standing initiatives such
as Green Streets (now in its 20th year) and Adopt-a-Catch-Basin (celebrating its 10th
anniversary in 2026) demonstrate the City’s commitment to working collaboratively with
residents to support local infrastructure and urban ecosystems. Building on these successes—
and recognizing the need to support rapidly expanding green and grey infrastructure—the City
has recently launched additional programs including Seeding Stewardship and Adopt-a-Tree.
Together, these initiatives provide a reciprocal model of care: residents contribute meaningful
action toward building a greener, more climate-adaptive city, and the City gains vital support in
areas where operational capacity alone is insufficient.

Stewardship has proven to be an effective mechanism for reducing localized flooding, mitigating
urban pollution, and enhancing biodiversity—all key challenges intensified by climate change.
Catch basins and green rainwater infrastructure (GRI) are critical components of Vancouver’s
drainage network, and maintaining high levels of service is increasingly important as the region
experiences more frequent and intense rainfall, including atmospheric rivers. Extreme rainfall is
one of the five major climate hazards identified in Vancouver’s Climate Adaptation Strategy,
with models projecting a 12% increase in annual rainfall by 2050. Programs such as Adopt-a-
Catch-Basin and Seeding Stewardship were intentionally designed to help fill service gaps that
arise from unpredictable weather and limited staff capacity. By equipping residents to monitor
neighbourhood infrastructure and respond to real-time conditions—such as clearing leaves or
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sediment from catch basins or rain garden inlets during storm events—these programs enhance
neighbourhood flood resilience and help keep critical assets functioning optimally.

Stewardship programs also make important contributions to Vancouver’s broader sustainability
and public health goals. The Healthy City Strategy affirms that all residents have the right to a
healthy environment and equitable access to livable, thriving neighbourhoods. Programs like
Adopt-a-Catch Basin and Seeding Stewardship directly support this goal by reducing pollution in
the urban environment—either by removing litter or, in the case of GRI stewardship, by
improving water quality through natural filtration. The Healthy City Strategy also emphasizes
the importance of social connection, a theme echoed in the 2024—-2025 Climate Adaptation
Strategy update, which identifies neighbourhood involvement in rainwater management as a
key action for both climate resilience and community cohesion.

As Vancouver continues to densify and more residents live in multi-unit housing, access to
outdoor spaces and opportunities for social participation become increasingly vital to
community well-being. Stewardship programs help meet this need by creating meaningful,
place-based opportunities for residents to connect with one another, build relationships, and
contribute collectively to a more resilient, sustainable city. This research project will build on
this foundation by examining how stewardship can be leveraged to support climate adaptation,
improve infrastructure performance, and strengthen community resilience as part of
Vancouver’s larger sustainability goals.

Project description

Each year, the City of Vancouver invests significantly in replacing, repairing, and expanding civic
infrastructure. However, long-term operating budgets have not kept pace with the growth of
new assets, creating service gaps that are increasingly challenging to fill using staff capacity
alone. In response, City staff have turned to stewardship as a cost-effective and community-
empowering strategy to support infrastructure performance while advancing sustainability and
climate resilience goals. This project aims to quantify the benefits and value generated by
stewardship programs, including Seeding Stewardship and Adopt-a-Catch-Basin.

The purpose of this project is to generate an evidence-based assessment of how stewardship
supports the City’s service delivery, climate adaptation efforts, and broader sustainability
objectives. The analysis will be organized around four benefit categories:

e Economic benefits — Evaluating the value the City receives for the money invested in
stewardship programs, including potential cost savings, efficiencies, and avoided
operational costs. Understand for every dollar invested in stewardship, how many dollars
of core rainwater management service we receive in return.

o Service-level benefits — Assessing how stewardship activities improve the functioning
and performance of rainwater, drainage, ecosystem services and public-space
infrastructure.

¢ Social benefits — Understanding the role of stewardship in strengthening social
connectivity, belonging, education and community capacity to respond to local climate
impacts.



The findings from this project will be immediately actionable. Results will be used to inform
budget and resource allocation decisions for stewardship programs, ensuring funds are invested
where they have the greatest impact. Insights will also be shared directly with stewardship
participants, allowing volunteers to celebrate and understand the tangible difference their
efforts make in their neighbourhoods. In addition, the project will produce recommendations
for improving program design and delivery, with the goal of enhancing service levels and
maximizing economic, environmental, and social benefits.

This work directly supports the Climate Adaptation Strategy, specifically the Extreme Rainfall
hazard area. It advances the strategic objectives to:
1. Manage risks related to rainfall-induced flooding and improve the resilience of people,
infrastructure, and ecosystems; and
2. Strengthen community stewardship of rainwater infrastructure.

The project also supports the enabling objective to build community awareness of climate
change and hazard responses through enhanced communication.

Beyond climate adaptation, this initiative contributes to the goals of Vancouver’s Healthy City
Strategy, particularly those related to Cultivating Connections, Active Living and Getting
Outside, and Environments to Thrive In. By evaluating and strengthening stewardship programs,
the project supports healthier, more connected, and more climate-resilient communities across
the city.

Project scope
The project scope will consist of the following activities:

1. Conduct a short literature review on stewardship and community engagement in
infrastructure at the City of Vancouver and across North America that quantify the benefits
of stewardship. The purpose of this activity is to become familiar with various stewardship
models, and collect performance metrics of these programs that could be applied to City of
Vancouver stewardship programs. This activity includes:

a. Reviewing the previous Sustainability Scholar report “Exploring Alternative Models
for Green Infrastructure Maintenance” which provides suggestions and ideas on
stewardship involvement. https://sustain.ubc.ca/about/resources/exploring-
alternative-models-green-infrastructure-maintenance

b. Reviewing approximately 5-10 documents that quantify economic, service level and
social value provided by stewardship programs. Documents should cover gray
literature (government reports, documents, websites, newsletters, etc.) and peer-
reviewed literature, and focus on municipal experiences in North America.

2. Complete an analysis of the data provided below, and create a data model using available
city data. The data model would allow city staff to update results of the analysis in
subsequent years. Data to be provided for the analysis includes:

a. 311 drainage service requests at adopted vs non-adopted catch basins
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b. A comparison of rain garden condition scores between stewarded and non-
stewarded assets

c. Summarized quantitative and qualitative feedback from volunteers, operations staff
and contractors

d. Budget information for Adopt a catch basin and Seeding Stewardship.

3. Complete a report outlining:
a. Findings from the literature review outlining benefits other municipalities have
found stewardship programs
b. Results of the data analysis showing the economic, service level, and social benefits
of stewardship
c. Based on the data analysis and interviews, provide recommendations on how to
improve stewardship programs to augment these benefits
4. Time Permitting: Create a 1 to 2 page summary document that includes easy to read
graphics/graphs that could be used by stewardship programs to report back to volunteers
on their efficacy.
Deliverables

A final report containing a summary of the work completed

A data model showing the quantitative analysis completed

A final report for the online public-facing

A 1- to 2-page summary document (with graphics) of stewardship benefits to be shared
publicly with volunteers ( time permitting)

Time Commitment

This project must be completed between October 15, 2026 and March 15, 2027.

This project will take 250 hours to complete and the Scholar must be able to commit to
working an average of 10 to 12.5 hours per week.

The Scholar must also be available to attend meetings and complete aspects of their
project (such as interviews) during the standard Monday to Friday business week and
within a workday window that ranges from approximately 8:30 am to 5:00 pm.

The Scholar and Mentor will determine the actual time and distribution of hours with
the project requirements and their various scheduled commitments in mind.

Required/preferred Skills and Background
Excellent research and writing skills
Demonstrated interest in sustainability

Familiarity with research methodologies and survey techniques
Statistical analysis

Strong analytical skills

Ability to work independently

Deadline oriented

Project management and organizational skills
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Demonstrated experience in data analysis

Comfortable interacting with strangers to schedule and conduct interviews
Familiarity or experience with stewardship programs, an asset

Experience with financial modelling and analysis

Applications close at 11:59 pm Sunday September 20, 2026
Apply here: Click here to apply
Contact Karen Taylor at sustainability.scholars@ubc.ca if you have questions

Useful Resources

We are holding a special resume preparation workshop for prospective Scholars on September
16, 2026. Click here for details and to register.

Below are some links to useful resources to help you with your resume, cover letter and
preparing for an interview (there are many more online).

https://students.ubc.ca/career/career-resources/
https://www.grad.ubc.ca/cover-letter-cv-resume-templates-ubc-career-services
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