Fall 2026 Sustainability Scholars Program Internship Opportunity

The UBC Sustainability Hub is pleased to offer current UBC graduate students the opportunity to
work on sustainability internship projects. Successful candidates work under the guidance of a
mentor from the partner organization, and are immersed in real world learning where they can
apply their research skills and contribute to advancing sustainability across the region. Each
internship is equivalent to 250 hours of work, the total compensation amount is $7,812.50
(equivalent to $31.25/hour) before statutory deductions.

e Visit the Sustainability Scholars Program website to learn how the program works and to
apply.

e You must meet the eligibility requirements! Be sure to review the application guide on the
Apply page to confirm your eligibility before applying.

Applications close at 11:59 pm on Sunday September 20, 2026.

Project title: Complete a Social Return on Investment Analysis of
Public Drinking Water Fountains

Project Background

The City of Vancouver’s Access to Water program is responsible for the installation and
maintenance of permanent and temporary drinking fountains located within the Engineering
right-of-way in the public realm across the City. The program plays a vital role in promoting the
health and wellness of our various communities and ensuring that potable water is readily
available for hydration, hygiene, and emergency preparedness for events such as extreme heat.

The Climate Change Adaptation Strategy (CCAS) identifies key actions to enhance community
resilience, such as “increasing access to cooling in public spaces” and “stewarding the urban
forest and green space to support outdoor cooling.” Public outdoor gathering areas that provide
shade cover and access to drinking water offer significant relief for the community on our
hottest days. These combined efforts contribute to both comfort and safety in outdoor
environments during heat events.

Permanent Access to Water drinking fountain installations directly support two of the Big Move
targets in the Climate Emergency Action Plan: Complete, Walkable Neighbourhoods, and Active
Transportation & Transit. Whether commuting to work, running errands or engaging in
recreational walking or cycling, year-round access to clean drinking water is essential for
maintaining health, comfort and activity levels in outdoor spaces. Public access to drinking
water enables free hydration away from home, supporting complete and walkable
neighbourhoods, encouraging active transportation and generally enhancing the livability of
these communities.


https://sustain.ubc.ca/teaching-applied-learning/ubc-sustainability-scholars-program
https://sustain.ubc.ca/programs/sustainability-scholars-program/how-it-works
https://sustain.ubc.ca/programs/sustainability-scholars-program/apply

The Access to Water program undoubtedly provides social and environmental benefits, however
these outcomes have historically been difficult to quantify. Developing a Social Return on
Investment (SROI) analysis for the drinking water fountain network will allow for a
comprehensive assessment of the cost of each fountain against the benefit they provide. This
analysis will give evidence-based justification for the continued maintenance and expansion of
the drinking water fountain network.

Project description

This project will perform a Social Return on Investment (SROI) analysis of the City of Vancouver’s
permanent, freeze proof drinking water fountain network. The purpose of this analysis is to
evaluate the total social value these units provide against the cost of installation, operation and
maintenance. This will be done by quantifying the primary benefits that the drinking water
fountain infrastructure provides, such as relief from the effects of heat events during the
summer.

It is also important for secondary social benefits that are typically not considered to be
assessed. These include environmental benefits (waste & emissions), reduced burden on social
services organizations to provide bottled water in vulnerable communities, healthcare cost
savings associated with improved hydration and heat resilience, and other potential benefits as
identified by the Scholar.

By assigning monetary value to these benefits, the SROI analysis will quantify the broader social
benefits that the fountains provide. As the City continues to push for equitable and accessible
access to drinking water across all communities, identifying the SROI of these units would
support evidence-based decision-making regarding investments in the Access to Water
program. This includes funding for additional installations, as well as guiding further
development of the maintenance program and strengthening the justification of budget
requests in the upcoming capital plan. As the City continues to redevelop neighbourhoods to
encourage walkability and active transportation, this SROI framework will support the
justification to include drinking water infrastructure in sustainable urban design and
redevelopment plans.

Project scope
The scope of this project encompasses a comprehensive evaluation of social and economic
value of the City of Vancouver’s permanent, freeze-proof drinking fountain systems through:
1. Research (approximately 2 to 3 weeks):
a. Desktop research and literature review of the benefits of public drinking fountains
i. WHO acknowledgement of drinking water as a basic human right
ii. Previous Scholar reports on drinking water access
iii. Literature on public access to drinking fountains for the purposes of
hydration and hygiene
b. ldentify possible social outcomes and benefits of the drinking fountain units being
installed



2. Interviews (approximately 3 weeks):

a. Three to five stakeholder interviews with Business Improvement Association (BIA)
representatives, neighbourhood groups, and/or Vancouver Coastal Health to
discover and/or confirm the specific social and health benefits identified in our
various communities.

3. Identification of Social Value Indicators which may include (the Scholar is encouraged to
identify additional social benefits that may not be listed below) (approximately 3 weeks):

a. Healthcare cost avoidance due to fewer dehydration and poor hygiene related

hospital visits

Improved urban heat resilience & emergency preparedness

Improved public health and hygiene

Reduction of bottled water purchases & plastic bottle waste

Offset CO, emissions from not transporting bottled water

Job creation arising from required installation and maintenance work

Reduced pressure on social services agencies to provide potable drinking water
bottles to vulnerable communities

h. Accessible & equitable access to public drinking water and cooling

4. Complete a brief review of existing Social Return on Investment (SROI) frameworks and
identify an appropriate framework to assess the value of publicly accessible drinking
fountains (approximately 1 week).

5. SROI analysis comparing the social benefit to cost ratio of the installation and maintenance
of the permanent freeze proof drinking fountains.

The analysis will be based on a set of Social Value Indicators identified in the previous step.
The cost of installation of permanent freeze proof drinking fountain units will be averaged
based on previous installations and provided to the Scholar. An average is required as each
location chosen has different requirements for installation (approximately 5 weeks).

a. Operational and maintenance costs include weekly cleaning and sanitizing by Access
to Water staff, cost of water, as well as minor / major repair work as needed. These
costs can be provided by the City of Vancouver. This work can include contractors or
other COV departments. Water consumption estimates (based on meter data) and
all relevant costing information will be provided to the Scholar by the Access to
Water Program Coordinator.
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Deliverables

e Afinal report containing a summary of the work completed

e Afinal report for the online public-facing Scholars Project Library

e SROI methodology used, detailed calculations, and a SROI value for each fountain.
e Recommendations for ongoing data collection & sustainability reporting

Time Commitment

e This project must be completed between October 15, 2026 and March 15, 2027.

e This project will take 250 hours to complete and the Scholar must be able to commit to
working an average of 10 to 12.5 hours per week.


https://sustain.ubc.ca/scholarslibrary

e The Scholar must also be available to attend meetings and complete aspects of their project
(such as interviews) during the standard Monday to Friday business week and within a
workday window that ranges from approximately 8:30 am to 5:00 pm.

e The Scholar and Mentor will determine the actual time and distribution of hours with the
project requirements and their various scheduled commitments in mind.

Required/preferred Skills and Background
Excellent research and writing skills
Demonstrated interest in sustainability
Familiarity with research methodologies and survey techniques
Statistical analysis

Excellent public speaking and presentation skills
Community engagement experience

Strong analytical skills

Ability to work independently

Deadline oriented

Project management and organizational skills
Familiarity with benchmarking methods and tools
Experience with financial modelling and analysis

Applications close at 11:59 pm Sunday September 20, 2026
Apply here: Click here to apply
Contact Karen Taylor at sustainability.scholars@ubc.ca if you have questions

Useful Resources

We are holding a special resume preparation workshop for prospective Scholars on September
16, 2026. Click here for details and to register.

Below are some links to useful resources to help you with your resume, cover letter and
preparing for an interview (there are many more online).

https://students.ubc.ca/career/career-resources/
https://www.grad.ubc.ca/cover-letter-cv-resume-templates-ubc-career-services



https://sustain.ubc.ca/teaching-applied-learning/sustainability-scholars-program/apply
mailto:sustainability.scholars@ubc.ca
https://sustain.ubc.ca/scholars-program-events
https://students.ubc.ca/career/career-resources/
https://www.grad.ubc.ca/cover-letter-cv-resume-templates-ubc-career-services

