UBC Sustainability Scholars Program 2019
The UBC Sustainability Initiative (USI) is pleased to offer current UBC graduate students the opportunity
to work on funded sustainability internship projects. Successful candidates work under the mentorship
of a partner organization, and are immersed in real world learning where they can apply their research
skills and contribute to advancing organizational sustainability goals.
For more information about the Sustainability Scholars Program and to apply to work on this project,
please visit the Student Opportunities page.
Please review the application guide (PDF) before applying.
Applications close midnight Monday February 25, 2019.

Research project title
Local government policy and opportunities analysis for accelerating deep energy retrofits on Vancouver Island
Sustainability Goal or Operations Plan objective
 To mobilize government and industry collaboration and accelerate energy- and carbon-reduction
strategies and projects to double the emissions reductions achieved from residential (Part 9 building)
retrofits in program communities by 2021 while establishing a clear path to achieving medium-term and
long term targets.
 Climate Leadership
 Long Term Goal: Eliminate dependence on fossil fuels, 100% Renewable energy community-wide by
2050, 61% reduction in GHGs by 2038 and 80% reduction in GHGs by 2050, based on 2007 levels
Outline scope of project and why it is of value to your organization. Describe how and when the Scholar’s
work will be actionable.
 Provide insights for the Transition 2050 Residential Retrofit Acceleration Project (see description in Appendix
A). Focused on Southern to mid- Vancouver Island and the Gulf Islands, the UBC Sustainability Scholars
project would gather and analyse opportunities and best practices to inform local government building
energy retrofit strategies, projects and programs.
 Identify opportunities and best practices from North America and globally that local governments can utilize
to support and encourage residential retrofits that result in significant energy and emission reductions.
Consider policy, regulation, leadership, communications, programming, etc. approaches. This effort will
identify opportunities and best practices related to:
o Heat pump permitting options
o Community based incentive structure options and framing of incentives (ex. pay no tax)
o Community based social marketing approaches
o Behavioral marketing based approaches
o Community based energy coaching models
o Adaptive and targeted marketing campaigns (targeting homes with oil heating, using consumer and
industry tested marketing messaging)




Understand and analyse the applicability and requirements for execution of the opportunities/best practicies
for small to mid-sized local and regional governments on Vancouver Island.
Provide recommendations on most applicable opportunities/best practices for local governments Southern
to mid-Vancouver Island and the Gulf Islands to inform forthcoming energy retrofit strategies.

Deliverables
Note that a final deliverable (either a full report or, if the report contains confidential information, an executive summary) is
required by the end of the program (August 12, 2019). The deliverable will be archived in the online public-facing Scholars
Project Library.





Comprehensive research (i.e. literature review, stakeholder interviews) and analysis.
A final report, containing a summary of completed work with recommendations, complemented by a final
presentation to key stakeholders.
A final report [or Executive Summary] for the UBC Sustainability Scholars online project library.

Time Commitment
Please indicate the total numbers of hours your Scholar will need to complete the project, the completion period (between
April 29 and August 12), any critical dates for the project, and the optimal schedule for your Scholar’s work.





This project will take 250* hours to complete.
This project must be completed between April 29, 2019 and August 12, 2019.
The Scholar is to complete hours between 9am and 4pm, Monday through Friday, approximately 16
hours per week.

Required/preferred Skills and Background
☒ Excellent research and writing skills
☒ Demonstrated interest in sustainability
☒ Experience conducting stakeholder engagement events, including facilitation skills, is an asset
☒ Familiarity with research methodologies and survey techniques
☒ Excellent public speaking and presentation skills
☒ Strong analytical skills
☒ Ability to work independently
☒ Deadline oriented
☒ Project management and organizational skills
☒ Demonstrated experience in local government jurisdiction and authority (British Columbia context)
☒ Comfortable interacting with strangers to conduct public/in person surveys
☒ Most of the work can be done remotely. On-site time and meetings in Victoria will be arranged based on the
needs of the project and in consultation with the Scholar. Mileage and ferry costs for travel to Victoria will be
reimbursed by the CRD.

Applications close midnight Monday February 25.
Apply here:
https://sustain.ubc.ca/student-opportunities

To learn more about the program here:
https://sustain.ubc.ca/ubc-sustainability-scholars-program
Read the application guidelines to confirm your eligibility to participate in the program here:
https://sustain.ubc.ca/student-opportunities
Contact Karen Taylor at sustainability.scholars@ubc.ca if you have questions.

Appendix A – Transition 2050 Residential Retrofit Acceleration Project (January 11, 2019)

