
SUSTAINABILITY 
COORDINATOR (SC) 
ORIENTATION
C A M P U S  &  C O M M U N I T Y  P L A N N I N G - S U S T A I N A B I L I T Y  &  E N G I N E E R I N G

2020 | TAWNEE MILKO, SUSTAINABILITY ENGAGEMENT LEAD

Presenter
Presentation Notes
Welcome everyone to our new Sustainability Orientation Training! 

As we begin our session today, we would like to acknowledge that we are gathered today on the traditional, ancestral, and unceded territory of the Musqueam people. 

We are grateful to the Musqueam who have lived on and taken care of these lands for thousands of years, and this is a reminder for all of us to consider how we can continue to learn about and support reconciliation. 

We are also excited to welcome our new team of sustainability champions, and we have a full agenda today, so we’ll dive right in. 

I’d also like to introduce our team:
Hannah Land - Green Labs Energy & Water Coordinator
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LEARNING OBJECTIVES

• Learn about UBC's sustainability plans, initiatives, 
and programs

• Learn about the Sustainability Coordinator (SC) 
role and resources available

• Gain practical tips on how to promote and 
implement sustainable practices in the workplace 

• Meet other SCs and share ideas/challenges

Presenter
Presentation Notes
In this session you will: 
Review the Sustainability Coordinator (SC) Program role and resources available
Learn about UBC's sustainability plans and initiatives and what you can do in your department 
Meet other Sustainability Coordinators (SCs) and share ideas/challenges
Gain practical tips on how to promote and implement sustainable practices in the workplace 
 




SUSTAINABILITY AT 
UBC: OVERVIEW
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UBC CONTEXT

 402 hectare campus

 55,000+ students

 15,000+ staff and faculty 

 25,000 residents

 500+ buildings 

 15 million square feet building floorspace

 70,000+ daytime population 

Presenter
Presentation Notes
UBC campus context:

The Vancouver Campus {shown here} is essentially a small city.

UBC is also a utility providing energy services, water and sewer services across the campus.
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PLANS & POLICY CONTEXT 

UBC Sustainable Development Policy 

UBC Strategic Plan

Unit Operational Sustainability Plans  

Presenter
Presentation Notes
Sustainability is embedded into highest level plans for the University
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Report.sustain.ubc.ca

Presenter
Presentation Notes
UBC publishes annual sustainability reports to measure and monitor progress towards achieving sustainability targets. 

This is a snapshot of some of the outcomes achieved last year. To read the full report, visit report.sustain.ubc.ca.

Look out for the 2018/2019 report coming out soon!
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CLIMATE ACTION PLAN

Greenhouse gas (GHG) emissions reduction targets:

Key projects: 
• District energy system conversion
• Bioenergy facility
• Continuous optimization of buildings
• Building more efficient buildings
• Behaviour Change

Presenter
Presentation Notes
In 2010, our Climate Action Plan committed us to reducing emissions
33 per cent by 2015
67 per cent by 2020 and
100 per cent by 2050

Compared to 2007 levels

Key projects: 
District energy system conversion
Bioenergy facility
Continuous optimization of buildings
Building more efficient buildings
Behaviour Change
Climate Emergency Declaration
Community Consultations (coming soon!)
Climate Action Plan updates
Divestment
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CLIMATE ACTION UPDATES

• Climate Emergency Declaration 
and subsequent Engagement 
Process

• Climate Action Plan 2030 
update

• Divestment

Presenter
Presentation Notes
Show of hands – who attended climate rally at UBC?
Outpouring of support from students, staff, faculty – 5,000 people est. at UBC rally
Dozens of departmental statements
Building on long history of student activism led by UBC350, Climate Hub
As you likely know, President Ono and BoG declared a climate emergency in December 2019, committing UBC to amplify climate action efforts and pursue divestment of fossil fuels. 
Over 1300 jurisdictions and local govts have declared climate emergencies globally
UBC’s next steps:
Continued Climate Emergency updates following summer public consultation period
Update of Climate Action Plan
New Sustainability Committee formed in BoG
Board financial committee reviewing divestment next steps






https://climateemergency.ubc.ca/
https://planning.ubc.ca/sustainability/sustainability-action-plans/climate-action-plan
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CLIMATE & ENERGY SAVING TIPS

• Reduce air travel (personal and business trips; videoconference 
if possible)

• Reduce car trips (choose bus, bike, carpool)

• Be mindful of heating & cooling (wear a sweater; keep windows 
closed when heat/AC is on)

• Choose energy efficient products

Presenter
Presentation Notes
In 2010, our Climate Action Plan committed us to reducing emissions
33 per cent by 2015
67 per cent by 2020 and
100 per cent by 2050

Compared to 2007 levels






10

CLIMATE & ENERGY SAVING TIPS CONT'D

• Turn off/unplug equipment and lights

• Eat mindfully (low meat, high veg, local & organic)

• Measure your carbon footprint

• Learn More & Get Involved (attend a climate event, take a course, join a group, 
volunteer, participate in climate consultations, educate others, demand climate action 
from political leaders, vote!)

Presenter
Presentation Notes
In 2010, our Climate Action Plan committed us to reducing emissions
33 per cent by 2015
67 per cent by 2020 and
100 per cent by 2050

Compared to 2007 levels
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ZERO WASTE ACTION PLAN

TARGETS:
• 80% waste diversion by 2020
• Steadily decrease waste disposal to landfill

Presenter
Presentation Notes
Building on our waste reduction and diversion achievements to date, UBC’s Zero Waste Action Plan  is currently being implemented.

Targets:
Increase overall diversion rates to 70  per cent diversion by 2016, and 80  per cent diversion by 2020 
Decrease operational waste disposal to landfill/incineration steadily, despite campus growth, toward the long-term aspiration of a zero-waste campus.

The most significant action within the plan is the cross-campus rollout of multi-stream recycling stations, which include collection of food scraps wherever they are generated in significant quantities. The rollout is supported by the Sort It Out communications and engagement campaign.

There are many other initiatives underway that continue to research and design effective programs to reduce waste in the complex UBC environment, such as improved performance monitoring, updating procurement processes, and developing toolkits to support zero waste event planning.
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ZERO WASTE ACTION PLAN

Major issues: 
• Contamination (plastics in organics)
• Single Use Items

Current Focus Areas:
• Zero Waste Foodware Strategy (Single use 

item reduction)
• Reuse
• Education & Engagement

Presenter
Presentation Notes
Infrastructure rollout
Enhancing signage/education
Procurement guidelines – food service providers
Promoting reuse

Major issues:
Contamination
Single use items
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WASTE REDUCTION TIPS

• Learn what goes where: educate yourself & others

• Become a steward of your space:

• Monitor recycling stations in your area and look for 
opportunities to improve

• Update signage as needed

• Engage and educate co-workers on how to sort 
waste correctly and avoid plastics in food scraps

• Encourage waste reduction & reuse:

• Promote reusables (mugs, water bottles, dishware)
• Avoid single use items
• Promote reuse

Presenter
Presentation Notes
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WATER ACTION PLAN

UBC consumes ~3.6 billions liters water/year (1,500 Olympic sized swimming pools!)

Presenter
Presentation Notes
As a large, research-intensive university, UBC consumes a significant amount of water – about 3.6 billion litres per year – or enough to fill 1,500 Olympic-sized swimming pools. 
The vision behind our draft Water Action Plan is to manage water use responsibly by advancing water conservation and efficiency practices, fostering innovative, alternative water system solutions and building water supply resiliency. 
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WATER CONSERVATION TIPS

• Take shorter showers (Save water and energy!)

• Report leaky faucets & water waste (Building 
Operations Service Centre online or at 604-822-2173)

• Full loads only for dishwashers, washing machines, 
autoclaves etc

• Wash clothes in cold water 

• Drink tap water instead of bottled water

• Identify water heavy processes & opportunities for 
improvement (esp. in labs)

Presenter
Presentation Notes




http://www.buildingoperations.ubc.ca/
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TRANSPORTATION PLANNING

Presenter
Presentation Notes
UBC’s Transportation Planning department began working in 1997 to reduce automobile trips to and from campus by promoting public transit, walking, cycling and carpooling

UBC’s Transportation Mode Share (2017)
156,000 trips to & from campus each day
328% increase in transit trips since 1997
52% people take transit; 30% SOVs


10 free secure bike parking facilities across campus, 172 secure bike lockers ($10/mo), + 1000s of bike racks across campus

Pedestrianization of campus: Public Realm – campus pedestrianization plan; Main Mall upgraded to facilitate more walking and cycling
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COMMUTING TIPS

• Changing travel mode choice just once/week from SOV to a sustainable mode 
= thousands fewer vehicle trips each week

o Educate & Promote: Secure bike parking options, end of trip facilities, maps, 
bike share (HOPR), e-bike program

o Support carpooling in your department

o Try out carshare: locations across campus

o Promote participation in regional Bike To Work Week

o Model behaviour and encourage others 

o Consider telecommuting

o Learn more about UBC Accessibility Shuttle

o Check out our online resources!
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GREEN BUILDINGS

Presenter
Presentation Notes
Campus + Community Planning is responsible for developing Green Building Policies and overseeing implementation.

LEED Gold certification is mandatory for all new construction and major renovations for institutional buildings at UBC.
UBC has 25 LEED registered projects (2014), including 10 certified buildings.
CIRS is UBC’s 1st LEED Platinum certified building (2013)

REAP Gold certification is mandatory for all new residential buildings at UBC.
UBC has over 30 REAP registered projects (2014), including 24 certified buildings. 

Green Buildings Tour Program: In FY 13/14 provided over 111 tours of UBC’s green buildings.
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GREENING THE URBAN ENVIRONMENT: TIPS

• Check out UBC’s Green Building 
Plan

• Take a free guided Green Building 
Tour

• Visit UBC Botanical Gardens- team 
building & education programs

• Learn about UBC’s CBIRD 
Biodiversity initiative

• Check out UBC’s Building Energy 
Visualization map
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SUSTAINABLE PROCUREMENT: TIPS

• Refer to UBC Sustainable Purchasing Guide:

• Top tips for products & services; ecolabel guide

• What to choose; what to avoid

• Ensure your departmental administrator, 
colleagues, and purchasing manager are aware 
of the guide and refer to it when making 
purchases

• Choose 50-100% post consumer recycled (PCR) 
content or alternative fibre paper; Reduce paper 
consumption

• Promote ReUse-it UBC (online platform to 
exchange goods & furniture between depts)
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GREEN LABS

50% of campus energy use 
($9M energy costs/year)

40% of campus water use
($1.4M water costs/year)

96% of hazardous waste 
(47+ tonnes)

Labs buildings (400+ labs) 
account for:

Presenter
Presentation Notes
Impact of research at UBC – growth in # of projects, funding & utility costs
Target areas for Green Labs
Brief program history – 2008 – collaboratively led
Labs are 10 x more energy intensive than other types of spaces 
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WHAT IS UBC GREEN LABS DOING 
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GREEN LABS: WHAT YOU CAN DO 

Identify energy hogs in your building/department. Chill Up. Shut the Sash.

Join a sustainability committee / green team 
Help lead conservation campaigns in your building/department 
Integrate sustainability into site orientations 

Tell us about once through water cooled equipment 

Participate in & promote lab plastic recycling 

Reduce, Reuse, Recycle. Use the sustainable purchasing guide & ACT 
label
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SEEDS SUSTAINABILITY PROGRAM

Sustain.ubc.ca/seeds

Presenter
Presentation Notes
The SEEDS (Social Ecological Economic Development Studies) Sustainability Program seeks to integrate academic and operational work on sustainability across the campus, facilitating students, faculty and staff collaborations. 
Over the past 15 years, SEEDS has created partnerships to enable over a thousand innovative and highimpact sustainability research projects at UBC. 
Such projects help students build career capital through experiential learning. And by aligning projects with university plans, strategies and frameworks, these projects implement policy to produce tangible and lasting results for campus operations.
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OTHER KEY INITIATIVES & DEPARTMENTS

Presenter
Presentation Notes
While we’ve focused today on environmental sustainability initiatives and programs, there are many departments and initiatives on campus working to advance social sustainability, health and wellbeing, equity and inclusion, and indigenous rights & reconciliation on campus. 

Some examples include: 
Wellbeing initiative
health promotion programs offered through HR
The First Nations House of Learning
UBC Centre for Community Engaged Learning
the Indigenous Research Support Initiative
UBC Equity & Inclusion office
Access & Diversity office
Utown @ UBC Community Programs
Indian Residential School History and Dialogue Centre – opened last year
Indigenous Research Support Initiative
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BEHAVIOUR CHANGE PROGRAMS

Green Labs 

400+ labs on campus

Green Offices

15,000+ employees

Sustainability in 
Residence 

12,000+ student 
residents

130 Sustainability Coordinators

Presenter
Presentation Notes

Our key engagement focus areas include:
Green Labs – 400+ labs on campus; labs are very resource intensive
Green Offices– with 14,000 employees on campus, UBC is one of the largest employers in the province. 
Sustainability in Residence – 12,000 student residents
Sustainability Champions across all program streams

Importance of sustainability leaders and champions:

You are an important part of helping us to achieve our sustainability goals and plans. 

We can’t do it without you! 







SC ROLE & 
RESOURCES
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Vision 
UBC students, staff and faculty are actively engaged in creating a more 
sustainable campus and world. 

Mission
We develop and deliver programs and strategies to inspire, engage, and activate 
campus community members to conserve resources, advance a culture of 
sustainability and support achieving UBC’s sustainability goals and targets.

UBC SUSTAINABILITY ENGAGEMENT STRATEGY (2018-2020)

Presenter
Presentation Notes


UBC’s Campus Sustainability Engagement Strategy, launched in 2013, outlines the University’s approach for engaging campus community members to help reduce energy use, GHG emissions, water, and waste generation. 

In 2017-18, UBC updated the strategy to refresh the vision, priorities, program model and identify further opportunities to enhance the impact and effectiveness of our engagement programming.
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SUSTAINABILITY COORDINATOR PROGRAM

• Fosters a culture of sustainability at UBC

• Distributed leadership model

• YOU as Sustainability Coordinators can 
help integrate sustainability into your units

• Promotes peer engagement and diffusion 
of sustainable practices

• Lab & office streams

• View the history of the SC Program here.

Presenter
Presentation Notes
One of UBC’s long standing engagement programs is the Sustainability Coordinator Program. The program offers staff members skills and tools they need to foster sustainability in their respective departments.

Using two to four hours of time per month, with supervisor permission, Sustainability Coordinators (SCs) are office employees tasked with promoting sustainable behaviours in their workplace, supporting energy conservation, zero waste, sustainable transportation and green purchasing choices. The Sustainability Coordinator Program for Offices engages a network of 70 staff sustainability champions across campus. 

C+CP coordinates the SC Program in offices and provides SCs with training, educational activities, conservation toolkits, resources and recognition. 




https://www.sustain.ubc.ca/sites/sustain.ubc.ca/files/uploads/pdfs/CaseStudies_SCRESSC.pdf
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Program Highlights

9,000+
EMPLOYEES REACHED 
VIA WORKSHOPS, 
EVENTS & CAMPAIGNS 
(2018)

130
SUSTAINABILITY 
COORDINATORS

42
DEPARTMENTS 
ENGAGED

Presenter
Presentation Notes
Started at UBC in 1999.
Here are some metrics from the past year.
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SUSTAINABILITY COORDINATORS HELP TO:

deliver information about the ecological 
impact of daily workplace activities;

identify sustainability initiatives for their 
departments;

communicate UBC sustainability policies, 
procedures, news and events; 

make sustainability easy and fun.

inspire colleagues to adopt sustainable practices and 
behaviours and conserve resources

Presenter
Presentation Notes
Please forward sustainability email updates to your colleagues!
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NETWORK BENEFITS

Access educational events, tours, networking 
sessions, and Annual Recognition Event

Develop skills through sustainability-related 
training opportunities

Access resources, tools, and coaching support

Make a difference in the 
workplace

Eligible for Workplace Sustainability Fund ($1000) 
to support department-led initiatives
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CAMPAIGNS AND PROGRAMS

Presenter
Presentation Notes
SCs help to support campus-wide campaigns, sharing the information in your units and encouraging colleagues to participate. 
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TAKE ACTION TOOLKITS

sustain.ubc.ca/toolkits

Presenter
Presentation Notes
We are currently updating our online sustainability toolkits. Stay tuned for more in the coming year. 

In the meantime, view our Take Action Tips at https://sustain.ubc.ca/get-involved/take-action-tips
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RESOURCES

• UBC Sustainable Purchasing Guide
• Green Events Planning Guide
• Food Service Ware Guide
• Sorting Guides & Recycling Signage
• A-Z Recyclepedia
• Online waste sorting game
• Zero Waste Squad
• SEEDS Library Project Database
• Take Sustainability Action Tips
• Green Labs Resources and Toolkits

Sustain.ubc.ca  
Greenlabs.ubc.ca

https://planning.ubc.ca/sustainability/sustainability-action-plans/zero-waste-action-plan/zero-waste-foodware-strategy
https://sustain.ubc.ca/get-involved/campaigns/sort-it-out/z-recyclepedia-search
https://sustain.ubc.ca/get-involved/zero-waste-squad
https://sustain.ubc.ca/teaching-applied-learning/seeds-sustainability-program
https://sustain.ubc.ca/get-involved/take-action-tips
http://greenlabs.ubc.ca/
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TEACHING, LEARNING & RESEARCH

• Online directories for sustainability related 
courses & degree programs, research groups, 
researchers

• Paid internship opportunities (Sustainability 
Scholars, Work Learn positions)

• Co-curricular opportunities & student groups

• Share information with your student networks!

https://sustain.ubc.ca/teaching-applied-learning
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FUNDING OPPORTUNITIES

• Workplace Sustainability Fund 
• Green Labs Fund 
• Utown@UBC Community Grants
• Healthy Workplaces Initiatives Fund
• Interdisciplinary Education Grants 
• Equity Enhancement Fund
• AMS Sustainability Fund
• Sustainability Revolving Loan Fund
• ULT Rebate Program

sustain.ubc.ca/funding

Presenter
Presentation Notes
There are a variety of funding opportunities available to UBC staff, faculty and students. 

Apply for funding for your environmental or social sustainability project today. 

Visit sustain.ubc.ca/funding



ENGAGEMENT & 
BEHAVIOUR CHANGE 
TIPS
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Live-the-solution.com

Presenter
Presentation Notes
Small acts can have a ripple effect
Here are some key things to consider when engaging your colleagues
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THREE TYPES OF CHANGE

• Organizational Change: changing 
systems, processes, embedding 
sustainability

• Culture Change: norms, shared 
assumptions; moving towards “this is 
the way we do things”

• Behaviour Change: individual 
actions and choices (often supported 
by first two)

Presenter
Presentation Notes
Example of cycling and biking to work:
OC: ie changing systems, processes – policies, procedures, systems to support cycling
CC: moving towards norms of cycling as mode of transport
BC: Encouraging individual actions; addressing barriers/benefits

Organizational Culture:
Organizational change focuses on shifts such as formal changes to strategies, policies or processes.
Does sustainable behaviour become part of a job description, or formal reporting process? Perhaps it’s included in strategic plans for the organization, metrics for performance evaluations, or in the priorities of senior leaders?
Operates at the level of systems. If it’s working well it creates the conditions for the desired pro-environmental behaviours.

Culture Change: 
Less formally visible, but very powerful
This shift happens when the stories we tell ourselves about “the way we do things around here” and our shared assumptions align with pro-environmental attitudes and action.  
It’s less formal, but just as influential, arguable even more influential than formalized change.


Behaviour Change
Individual actions or choices 
They are often supported by organizational or culture change.
Most of the tools for behaviour change campaigns focus on removing barriers to and increasing the benefits of a specific action.
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BEHAVIOUR CHANGE TIPS

• Decide which levers to use

• Ie Organizational change, 
Behaviour change 

• Identify opportunities with impact

• Data, observations, feedback

• Think about your area of influence

• Model behaviours: lead by example

Presenter
Presentation Notes
Before we take a deeper dive into behaviour change, it’s important to think about which levers you want to use. For some kinds of change, it may be more useful to focus on tools of organization or culture change. The following steps will help you make this decision.

Gather data on the best opportunities in your workplace. Make sure to research current state and what it will take to improve.
Another way to generate ideas is to ask your coworkers or other stakeholders for suggestions. 

You’ll also want to consider your area of influence. Who do you already have existing relationships with?  What part of the organization do you know really well and have influence to make some changes?  Obviously the more influence you have, the more likely you will be successful with your campaigns.
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BEHAVIOUR CHANGE TIPS

• Form a sustainability committee/ green 
team

• Building

• Department level

• Share sustainability tips 

• Discuss sustainable workplace practices in 
team meetings 

• Orient new employees to sustainability 

• Celebrate success

Presenter
Presentation Notes
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COMMUNITY BASED SOCIAL MARKETING: 
6 STEP APPROACH

Presenter
Presentation Notes
So what does CBSM look like? Here are the six steps.
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Prompts  Visual or auditory aid as a reminder

Incentives Enhance the motivation to act

Communication Make your message clear and vivid

Commitments  Create accountability

Competition  Use friendly rivalry to drive action

TOOLBOX OF INTERVENTIONS
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IDENTIFY ALLIES & CHAMPIONS

Who are the players, including leaders who impact 
the change you’d like to see?

• Who has the authority?
• What motivates them?
• Who should be on your team?

Presenter
Presentation Notes
In addition to those questions, it’s important to understand who the key allies are at your location. If you don’t have your stakeholders on board, it’s going to be much harder to move any sustainable work forward.  

When you’re selected a campaign focus, consider your audience and how interested they may be in participating in your campaign.  Is your IT department already looking for ways to help save energy?  Are the housekeeping staff already onboard for increasing your waste diversion rates.  It can be helpful to start with the groups who are already engaged and interesting in helping.  

Take some time to think about who has the authority to act or make decisions. What are their roles? What motivates those individuals or groups and how can you align their goals with yours?

This is also a great opportunity to identify people at your location who you could support your campaign or initiative.
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COMMITTEES & GREEN TEAMS: TIPS

• Integrate sustainability as a topic in your team meetings

• Set up a Sustainability Committee in your department or 
building: Great way to build commitment across your unit, 
collaborate & share responsibilities

• Determine scope, formality level, frequency
• Identify potential allies & members (staff, faculty, students)
• Get together to identify opportunities and actions
• Communicate and celebrate – share the news in your 

departmental newsletters, channels etc

Presenter
Presentation Notes
Leading sustainability initiatives can be daunting, so it’s good to involve others.

Green teams or sustainability committees provide opportunities to build a collaborative network to share resources and distribute workload. 

Figure out if you want it on a department, building or faculty level and identify who might be a member.

Then hold a meeting to introduce each other and discuss challenges and opportunities. 

Set your meeting schedule and decide on an initiative to tackle.

And don’t forget to use engaging, visual communication to build an audience for your campaigns.  
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SUCCESS STORIES: A FEW EXAMPLES

Pilot project  Now in 29 
buildings!

UBC Food Services: elimination of 
plastic straws & cutlery
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“I have integrated green lab 
and sustainability topics as a 
regular item into our 
quarterly lab managers 
meetings. It’s a great way to 
get unified buy-in and 
advance sustainability 
projects!”

Karen Reid, Operations 
Manager, Michael Smith 
Laboratories 
Lab Sustainability Coordinator 
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CONTACT US!

sc.program@ubc.ca 
green.labs@ubc.ca
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