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UBC’s Zero Waste Action Plan commits the university to reducing landfill waste by 50% below 2019 levels by
2030 and identifies residence-based reuse systems as a key opportunity to advance this goal. At Acadia Park,
residents have already created informal “free piles” in laundry rooms, lobbies, and mail areas where household
goods are shared. While widely valued, these systems are unevenly accessible, difficult to maintain, and place a
significant burden on facilities staff.  This project explored whether a formal Free Store could strengthen
reuse while remaining accessible, community-driven, and operationally feasible.

Understand current reuse behaviours and
informal exchange patterns at Acadia Park
Assess resident and staff interest in a formal
Free Store
Identify operational, accessibility, and equity
considerations
Develop practical, community-informed
recommendations to guide implementation

Objectives Research Methods

Findings Recommendations

Resident Survey
56 responses

Interviews
8 residents, 3 admin staff

Focus Group
4 service staff

Strong reuse culture at Acadia Park:
Current informal reuse system is widely used
Residents described it as “convenient,”
“delightful,” and essential for newcomers

Strong support for Free Store:
More than 80% of residents support the idea
of a formal Free store at Acadia Park
Perceived benefits include: waste reduction,
cost savings, and community building

Key challenges with current system:
Mess, broken items, and unclear rules
Uneven access (apartment residents lack
laundry-room access)
Heavy labour burden on facilities staff,
especially during move-in/move-out
Confusion about what items are acceptable
and how long they remain available

Key considerations for Free Store:
Residents consistently warned that over-
formalization (limited hours, key sign-out, etc.)
could reduce use and increase waste
Staff emphasized that without dedicated
management, a Free Store would not be
sustainable

1. Design for Low Barriers
24/7 or extended access via UBC card or simple key sign-out
Locate the Free Store in a central space (e.g. Commonsblock)
Reduce friction wherever possible: “The lower the barrier, the
easier it is for residents.”

2. Hire a Dedicated Free Store Coordinator
Avoid adding workload to already understaffed facilities teams
Could be a student worker, staff role, or resident volunteers
Responsibilities: sorting,  signage, coordinating donations/disposal

3. Build on Existing Behaviour
Maintain decentralized drop-off points (lobbies/laundry areas)
Coordinator to transfer items to the central Free Store
Formalize what already works instead of replacing it

4. Accept Both Hard and Soft Goods
High need for hard goods like furniture as well as soft goods like
kitchen items, children’s goods, and clothing
Consider separate zones for furniture vs. high-turnover items
Explore structured furniture drop-off or pickup support during
move-in/move-out periods

5. Improve Communication & Education
Clear, multilingual signage using simple language and visuals
Information shared at move-in and move-out
Pair with online tools (e.g. Facebook updates or item registry)


