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Executive Summary 

This report presents a set of strategic initiatives for the City of Pitt Meadows to develop 

environmentally sustainable tourism that reduces greenhouse gas (GHG) emissions, supports 

local businesses, and enhances the city’s identity as “The Natural Place.” While the city boasts 

scenic landscapes and a robust dike trail system, much of its tourism activity occurs outside the 

urban core and relies heavily on private vehicle access, limiting local economic benefits and 

increasing sector-specific emissions. Drawing from a literature review, stakeholder input, and 

three benchmark projects, the report recommends targeted interventions across three themes: 

Accessibility and Connectivity, Ecology, Culture and Education, and Site Operation.  

Key strategies include expanding multimodal transport infrastructure (e.g., enhanced bike lanes, 

walkability, and transit nodes), leveraging ecological assets for low-impact tourism and education, 

and improving site-level management through visitor monitoring. Specific proposals are also 

included —such as themed cycling loops, co-designed gathering spaces, and enhanced bus stops 

– that align with existing municipal and regional planning frameworks. The report encourages 

leveraging grant funding and private partnerships to support implementation, emphasizing that 

sustainable tourism can act as a catalyst for economic development while preserving Pitt 

Meadows’ unique rural-urban charm. 
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Introduction 

The City of Pitt Meadows, located within the Metro Vancouver region, is a small municipality that 

promotes itself as “The Natural Place.” Bordered by mountains and waterways, it offers a range 

of outdoor recreational opportunities that appeal to nature enthusiasts, including golfers, dog 

walkers, and visitors exploring its extensive dike trail system, waterways, and Agri-tourism 

attractions. Despite these offerings, many of Pitt Meadows’ tourism amenities are situated 

outside the urban core and are predominantly accessed by private vehicles. As a result, visitors 

often travel via major highways, bypassing the city center, which contributes to elevated sector-

specific greenhouse gas (GHG) emissions and limits the potential for local economic benefit. In 

light of these challenges, the City sought to identify actionable strategies to promote 

environmentally sustainable tourism that enhances support for local businesses and agricultural 

producers.  

The problem is not new and not unique to Pitt Meadows. For instance, in Sitges, Spain, which is a 

town very close to Barcelona (~40 km/ 1 hr drive), Breton et al. (1996) noted, “Interaction 

between weekend users and the seaside town is largely absent”. 

Project Objectives 

This project sets out to identify practical measures and initiatives that the City of Pitt Meadows 

can undertake to reduce tourism-related GHG emissions, encourage more environmentally 

sustainable tourism, and support local business development. More specifically, the objectives 

were as follows: 

• Survey guiding plans and policies for direction and initial ideas on supporting initiatives.  

• Conduct a literature review for best practices of environmentally friendly tourism, 

including agri-tourism and eco-tourism case studies that can be readily adapted to the 

Pitt Meadows context. 

• Identify opportunities to enhance connectivity between local businesses, farms, and 

visitor attractions. 

• Recommend tangible strategies, including ideas for events and programs that reduce 

sector GHG emissions and enhance tourism-related economic development. 
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Literature Review 

Survey of Official Plans 

There are multiple local, regional or provincial plans that support development of 

environmentally friendly tourism initiatives. For instance, the City of Pitt Meadows’ Economic 

Development Strategic Plan 2023, TransLink’s Transport 2050, and BC Tourism Climate Resilience 

Initiative’s How do you measure up? 

At the city scale, the Pitt Meadows Official Community Plan includes policies supporting local 

tourism, improvements to tourism amenities, opportunities for cultural and eco-tourism in 

partnership with the q̓icə̓y̓ (Katzie) First Nation, and encourages agri-tourism development. The 

City’s Economic Development Strategic Plan 2023 includes strategies that are highly pertinent to 

environmentally friendly tourism development. For instance, Strategy 20: Use Municipal Policy 

and Investments to Link Tourist Attractions and Commercial Areas. Similarly, other relevant 

strategies include Strategy 11: Continue with Transportation System Improvements, and Strategy 

21: Continue to Invest in Tourism Amenities. Currently, the main challenge to promote any kind 

of tourism in Pitt Meadows is the limited connectivity between the tourist attractions and 

commercial areas. Thus, the aforementioned strategies are very pertinent to environmentally 

friendly tourism because promoting the carbon neutral transport modes (i.e., walking and biking) 

to access the attractions in the city is a win-win situation for both the environment and the 

economy. 

Some potentially and tangentially relevant strategies with synergistic opportunities include 

Strategy 15: Promote Positive Approaches to Agriculture/Public Interaction, Strategy 24: Attract a 

Range of Commercial Amenities to Existing and New Commercial Areas, and Strategy 9: Attract 

Post-Secondary or Professional Training Institution to Pitt Meadows (City of Pitt Meadows, 2023). 

Environmentally friendly tourism initiatives may not be effective if they cannot connect with 

sectors related to the City’s economic development such as agriculture, higher education, and 

commerce. Thus, these strategies can guide the environmentally friendly tourism initiatives, for 

instance the agri-tourism projects can benefit stakeholders of both the agriculture and tourism 

sectors, and promote cross-sector collaborations. 

On a regional scale, TransLink’s Transport 2050 emphasizes the expansion of transit service and 

improving active transportation networks. It also mentions other strategies relevant to this report 

such as supporting walkable communities, creating people-first streets, traffic-protected 

bikeways within every urban center, shared mobility, and universal basic mobility as 
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transformative strategies and actions to be undertaken in partnership between local 

governments, TransLink, Metro Vancouver, the provincial and federal governments (TransLink, 

2022). Some specific projects (mentioned in TransLink’s Transport 2050) that are relevant to the 

City of Pitt Meadows are as follows: 

• Lougheed Highway Bus Rapid Transit (BRT) 

• Port Coquitlam Express Bus Service and Millennium Line Extension Study 

• Enhanced Service to Golden Ears Provincial Park 

• Fraser Valley Corridor Express Bus Service 

• Langley – Haney Place (200th St) BRT 

On a provincial scale, Destination BC’s BC Tourism Climate Resilience Initiative (BCTCRI) report 

provides a data-driven roadmap for decarbonizing and climate-proofing BC’s tourism industry by 

explicitly tying sector targets to provincial goals (e.g. aligning tourism’s carbon footprint with 

CleanBC’s 2030 reduction mandate). It establishes baseline metrics (from a 2024 survey of 550+ 

tourism businesses) on emissions, solid waste, and climate adaptation, noting that only ~40% of 

tourism operators have invested in waste reduction initiatives so far. Crucially, the report 

illustrates “what works” through success stories. For example, Fishpot Lake Resort (a remote 

off-grid lodge) replaced diesel generators with solar, saving ~30,000 L of diesel and cutting its 

emissions by roughly 90%; Whistler’s RBC GranFondo cycling event reached a 91.5% waste-

diversion rate in 2024; and Noble Ridge Winery in the Okanagan achieved a 15% irrigation-water 

savings through soil and water-management measures. These real-world examples offer 

replicable models for community resilience. In practical terms, the BCTCRI suggests local policy 

actions (e.g. incentives or micro-grants for clean energy and waste audits, climate adaptation 

grants or regulations) that municipal governments and tourism stakeholders can adopt. The 

initiative’s clear measurement framework and extensive business engagement offers planners 

concrete benchmarks and case-study inspiration to integrate sustainable tourism and resilience 

into local policy and development (Destination British Columbia, n.d.). 

Research Approach/ Methodology 

First, a comprehensive literature review of academic articles, policy and plan documents, and 

other professional reports was conducted to gather information about various interpretations, 

applications, and commonly found examples of environmentally friendly tourism. Three case 

study projects relevant to the context of Pitt Meadows were also identified and analyzed, 

including a review of their funding mechanisms.  
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Second, a focus group discussion with the City’s Economic Development Advisory Committee was 

conducted. This session was part of a regular committee meeting, which also provided an 

opportunity for the author to understand broader issues that may not directly come up while 

discussing tourism but are nonetheless relevant for effective implementation. The comments 

received from the committee members were utilized to refine and expand the analysis and 

recommendations. In addition, a survey was conducted with the City staff whose expertise 

directly or indirectly relates to tourism development or the specific interventions that are being 

recommended in this report. The survey form was circulated through email. 

Case Study Projects 

The case study projects in this subsection introduce the exemplary and unique environmentally 

friendly tourism projects that have elements resembling the Pitt Meadows context. 

Burnham Wildlife Corridor, Chicago, IL 

The Burnham Wildlife Corridor is a 100-acre linear reserve nestled within Burnham Park along 

Chicago’s southern lakefront. Comprised of the Burnham Centennial Prairie, the Burnham Nature 

Sanctuary, and the McCormick Bird Sanctuary, the Corridor delivers a contiguous mosaic of 

restored prairie, savanna, and woodland habitats that support migrating birds and local wildlife 

while offering accessible green space for the public (Openlands, 2025). Spearheaded through a 

collaboration led by the Chicago Park District in partnership with the Field Museum, U.S. Fish & 

Wildlife Service, and community-based organizations, the project entailed invasive species 

removal and the planting of over 80,000 native trees and shrubs (Heneghan et al., 2012). 

The approximate cost of rehabilitating the Burnham Wildlife Corridor—including installation of five 

gathering spaces and other ecological amenities—was over 1 million USD. Specifically, about 1/3 

of that total came from the Great Lakes Restoration Initiative, with the remainder funded by the 

Chicago Park District and partners. Each gathering space reflects the culture and environment of 

its surrounding neighborhood and connects to nearby commercial areas. Local artists, and staff 

from community organizations from adjacent neighborhoods such as Chinatown, Bronzeville, and 

Pilsen were involved in the design of these spaces. 

Apart from the construction of gathering spaces, interventions included the improvement of trail 

infrastructure with accessible boardwalks (the 100-acres corridor has multiple trails with the 

longest continuous one being 4.7 km) that are well connected to nearby urban areas, installation 

of water features, underground parking for visitors, invasive species removal, interpretive signage, 

native planting campaign, supporting habitats for pollinators, migratory birds, and other wildlife; 

and improved storm water management. 
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This project provides valuable lessons relevant to Pitt Meadows such as combining native habitat 

restoration with passive nature recreation activities such as birdwatching, and environmental 

awareness and education. It also provides ideas about collaborating with community organizations, 

conservation groups, and artists to invite diverse groups of visitors to nature recreation sites. The 

City’s Art Gallery at Osprey village, its dike trails, and the fact that it lies in a Fraser Valley flyway of 

migratory birds provides an opportunity similar to the Burnham Wildlife Corridor which lies in the 

Mississippi flyway. In terms of funding approaches, the City can adopt strategies such as public-

private partnerships and federal grants, while reducing operation and maintenance costs through 

community-led stewardship. 

Loire a Velo, France 

Loire à Vélo is a nearly 900-kilometre cycling route that follows the Loire River from Cuffy in 

central France to Saint-Brevin-les-Pins on the Atlantic coast. Developed collaboratively by the 

Centre-Val de Loire and Pays de la Loire regional governments, in partnership with local 

municipalities and heritage agencies, the project aims to promote sustainable tourism while 

enhancing access to the UNESCO-listed cultural landscapes of the Loire Valley. The route forms 

part of the EuroVelo 6 network and integrates cycling and active travel infrastructure, public 

transport, heritage interpretation, and eco-certified services such as bike-friendly 

accommodations. As a flagship example of ‘slow tourism’ in France, La Loire à Vélo has helped 

transform fragmented riverfront destinations into a coherent, sustainable tourism corridor that 

balances recreational mobility with cultural preservation and local economic development 

(Morice et al., 2020). 

The development of the 630 km direct bike path, and a ~270 km of additional loops and link roads 

cost about 52 million Euros, which is about 83.12 million Canadian Dollars. The funding breakdown 

was roughly 60% from the European Union funding partners, the French federal government, and 

the regional governments (i.e. Centre‑Val de Loire and Pays de la Loire), with the remaining 40% 

provided by the six local ‘departments’ (i.e. Cher, Loiret, Loir‑et‑Cher, Indre‑et‑Loire, 

Maine‑et‑Loire, Loire‑Atlantique) and urban centers (i.e. Orléans Métropole, Agglopolys, Tours 

Plus, Saumur Val de Loire, Angers Loire Métropole, Nantes Métropole). Although exact figures are 

not available, the costs included notable expenses for engineering and safety features of bridges 

and underpasses; traffic safety amenities, signposting, and creation of 300 rest areas; and project 

management and administrative costs to coordinate multiple stakeholders across various levels of 

government. 

This project provides valuable lessons relevant to Pitt Meadows such as connecting heritage sites 

and nature recreation sites using bike paths with adequate signage, presence of supporting 

amenities, and multi-modal connections to support visitors. In Pitt Meadows case, connecting 
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commercial areas with nature recreation sites in the north is more pertinent, however, other 

landmarks promoting history of the town, and pre-colonial sites of importance can also be 

identified. Moreover, the transit stations in Pitt Meadows can be utilized to attract more visitors if 

after their arrival, they would have multiple transport options to explore the area, thereby 

changing the commuter train to a holistic transit service. In terms of funding approaches, the City 

can explore strategies such as phased investments that can have outsized impact, and dual-

purpose investment approach which ensures benefits for both residents and tourists. For instance, 

the cycle-route project standardized signage, identified viewpoints and added bike-friendly 

amenities across the jurisdictions. At Pitt Meadows, active transportation including walkability can 

be improved similarly in phases by linking existing dike trails, farm roads, bike loops, sidewalks and 

other walkways. The improved multimodal connectivity also aligns with the better mobility for 

residents as well as visitors. 

Elkhorn Slough Reserve, CA 

The Elkhorn Slough Reserve, encompassing approximately 1,700 acres of salt marsh, mudflats, 

woodlands, and grasslands along Monterey Bay in central California, represents California’s 

second-largest estuary and the nation’s first designated estuarine sanctuary. Established in the 

late 20th century and co-managed by the California Department of Fish and Wildlife, NOAA, and 

the Elkhorn Slough Foundation, the reserve serves as a hub for long-term ecological research, 

habitat restoration, and public engagement through trails, a visitor center, and interpretive 

programming. The management has employed an ecosystem-based approach, characterized by 

adaptive planning, interdisciplinary working groups, shared stakeholder governance, and 

precautionary decision-making—practices that have been essential to balancing habitat 

conservation with human access and scientific investigation (Wasson et al., 2015). 

A total of approximately 20.5 million USD was spent on multiple restoration and resiliency-

enhancing projects within the 1,739 acres of the reserve. Some project examples include the 

Hester Marsh Restoration– A 61‑acre tidal marsh restoration project to elevate and revitalize land 

for resilience against sea level rise (cost~ 6.5 million USD); and Parson’s Slough Weir– A steel weir 

(sill) built to reduce erosion from altered hydrology—funded via federal stimulus in 2010 (cost: 

3.9 million USD). Federal and state grants such as the NOAA (National Oceanic and Atmospheric 

Administration) Coastal Management Grant (2.25 million USD), California State OPC (Ocean 

Protection Council) Grant (1.3 million USD), and California Marine Sanctuary Funding (6 million 

USD) made it possible to finance the projects.  

The extension restoration projects at the Reserve have attracted more than 40,000 visitors 

(National Oceanic and Atmospheric Administration, 2019). These visitors spend roughly 

$3.2 million per year on direct expenditure like lodging, meals, kayaking/boat tours, equipment 
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rentals, etc. in the region. The tourism-driven spending translates to hundreds of jobs in the 

region─ 300 full-time, part-time and seasonal positions such as tour guides, kayak rental staff, 

innkeepers, and restaurant workers (Anderson, 2023). 

This project provides valuable lessons relevant to Pitt Meadows such as prioritizing habitat 

restoration, species monitoring, and partnering with post-secondary institutions for mutual 

benefits such as volunteering and research opportunities. It also provides guidance on limiting 

tourism levels if required, to balance access and preservation. The City can apply these 

approaches to manage visitor capacity for ecologically sensitive sites, promote environmentally 

friendly low-impact tourism, and explore collaborations with post-secondary institutions in the 

region. In terms of funding approaches, the City can adopt strategies such as multi-stakeholder 

partnerships and funding from federal agencies, state agencies, and local non-profit 

organizations, and using grants to target specific ecological or infrastructure goal. For Pitt 

Meadows, partnering with local First Nations, conservation NGOs, academic researchers, and 

ecotourism operators would strengthen grant proposals and implementation capacity. Moreover, 

Elkhorn Slough’s funding was distributed across three types of projects ─ public access, ecological 

restoration, and research and monitoring. A similar model can be applied by the City. 

Findings 

Focus group discussion 

The discussion with the City’s EDAC (Economic Development Advisory Committee on June 25th, 

2025, provided multiple suggestions which have refined and informed the recommendations. 

Some initial assumptions were also confirmed by the committee members, such as the fact that 

most visitors to the recreational sites in the northern part of Pitt Meadows leave without ever 

coming to the commercial areas in the southern part. Moreover, Osprey village, where the City’s 

art gallery is located, was emphasized as a site with high potential to attract a large number of 

visitors. In accordance with these suggestions, recommendations have been made to increase 

activity at Osprey village by inviting artists for exhibitions. In addition, a committee member 

suggested that birdwatching activities are very suitable for dike trails. Subsequently, a 

recommendation has been made to create gathering spaces that can be utilized for birdwatching 

activities. Committee members also suggested promoting the West Coast Express Stations as 

potential visitor parking lots. The increased parking options aligns with the recommendations to 

apply bike share programs so that visitors who arrive at Pitt Meadows using their vehicles are 

encouraged to explore the city using rental bikes which is not currently an option. 
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Staff survey 

The staff survey form consisted of four questions─ 1. In your view of a more vibrant1 Pitt 

Meadows, what 2-3 issues need to be addressed to reach that stage from the present? 2. In your 

opinion, what are some of the major barriers to increasing the number of visitors/tourists to Pitt 

Meadows? 3. Do you think a particular type of tourism has very high potential here? And does 

the current flow of visitors reflect the capacity to host even more people? (e.g. Golf tourism, 

Argo-tourism, Eco-tourism, etc.), and 4. What would you say is the Ultimate Selling Point (USP) of 

Pitt Meadows (in terms of tourism)? How is it/can be different from other municipalities in the 

Metro Vancouver Region? 

In total, six city staff who are involved with roles that touch on events, programs, 

communications, and other tourism-supporting initiatives were approached via email. Three out 

of six staff responded to the survey. When asked about the vision for tourism in Pitt Meadows, 

participants mentioned greener streets with more trees, promotion of active transportation, and 

increased safety and convenience for pedestrians and other road users (Refer to Figure 1 below). 

The responses highlight a common understanding of agri-tourism being a highly suitable type of 

tourism for the city. Respondents also mention key barriers to tourism growth, such as the lack of 

accommodation, vehicle parking issues, and marketing, funding, and staffing for additional 

events. The respondents also shared what they considered to be the ultimate selling points of 

Pitt Meadows─ a small town feel, located far enough from Downtown Vancouver but still close 

enough to key services, the natural beauty, availability of an extensive network of multi-use paths 

and trails, and large number of summer events, including a weekly farmer’s market. 

 

 
1 A vibrant place/neighborhood/city can be defined as the one which can attract and retain a large number of people 
by offering a variety of activities, while also being inclusive to ensure participation and attendance from a diverse 
group of people. At a smaller scale, vibrancy can be applied (temporarily) for organization of events or applied 
permanently to a street or an alley; and at a broader scale, it applies to the overall experience of visiting a city. 
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Figure 1: A summary of respondents’ opinions about tourism in Pitt Meadows 

Themes and strategies for interventions 

The following three subsections describe the themes and recommended initiatives that were 

identified based on the literature review, staff survey, and refined based on the focus group 

discussion with the City’s Economic Development Advisory Committee and feedback from the 

project mentor. 

Theme 1: Accessibility and Connectivity 
1.1 Bike Share Program 

Multimodal accessibility is one of the pillars of environmentally friendly tourism (Bergantino et 

al., 2023). The City can partner with bike share companies to enhance the connectivity between 

the West Coast Express stations, dike trails, and the cycle loops (see 1.2). Locating bike share 

Ideas

• More street trees
• Promote active transportation
• Safe and comfortable streets
• Covered amphitheatre
• Develop more effective collaborations 

with the provincial government and 
Katzie First Nation

Barriers

• Marketing, funding, and staffing for additional 
events

• Limited accommodation
• Parking availability
• Limited free parking during events

Suitable Tourism Types

• Golf
• Agri-tourism
• Eco-tourism

Strengths of Pitt Meadows

• Small-town feel
• Far enough from CBD but still close enough for 

services
• Natural beauty 
• Multi-use paths and trails
• Summer events including farmers' market

Tourism in Pitt Meadows
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docks at transportation nodes and in commercial areas enables visitors to more easily access 

local restaurants and commercial services as part of their trip. 

1.2 Walkability 

Highly walkable and accessible environments are achieved by the combination of an extensive, 

well-connected pedestrian network and street safety (Moudon et al., 1997). Thus, the expansion 

of walkway networks and connections is essential. The City can analyze and add any missing 

sidewalks within 400 meters and 800 meters of frequent transit routes (i.e., bus service every 15 

minutes or less), which correspond to 5-minute and 10-minute walking distances.  

1.3 Themed Cycling Loops 

Improved connectivity between landmarks that showcase local heritage and culture can further 

support sustainable tourism. For instance, the trails and cycle paths can be enhanced and 

expanded such that they connect to local businesses, including farms, that attract customers. 

Likewise, the existing cycling loops can be (re)designed and branded to have different themes – 

i.e., themed routes around food, art tour, birding/wildlife viewing, farm tour, etc. The 

aforementioned strategies align with the Economic Development Strategic Plan’s STRATEGY 20: 

Use Municipal Policy and Investments to Link Tourist Attractions and Commercial Areas. 

1.4 Enhanced Transit Facilities 

Work closely with TransLink and other agencies on the location and design of new transport 

nodes. Nodes need to be identified such that existing local businesses and other key landmarks 

can be connected efficiently. Furthermore, the proposed nodes should align with TransLink’s 

regional projects relevant to the City of Pitt Meadows such as the Lougheed Highway Bus Rapid 

Transit (BRT), Port Coquitlam Express Bus Service and Millennium Line Extension Study, Enhanced 

Service to Golden Ears Provincial Park, Fraser Valley Corridor Express Bus Service, Langley – Haney 

Place (200th St) BRT.  

Improvements to bus stops is another key requirement for improving the overall convenience 

and experience of transit users. The City can partner with TransLink to enhance bus stops such 

that they are safer, more accessible, and comfortable, with amenities like weather protection, 

seating, lighting, and accessible information.  

1.5 Enhanced Road Safety 

In addition, measures should be considered to enhance road safety, including developing a road 

safety plan, reducing design speeds of local roads in the urban area to 30 km/h, and increasing 

the physical separation of active transportation modes.  This will help visitors and community 

members because the perceived distance between businesses and visitor destinations can be 
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reduced by implementing safer, more human-oriented designs of streets, intersections, and 

crosswalks (López et al., 2024). 

Strategies such as the expansion of walkway networks, increasing street safety, and improving 

bus stops build upon the broader strategies of TransLink 2050 Plan, which opens up 

opportunities for implementation partnerships and grant funding. Investment in active 

transportation infrastructure and networks is also necessary to attract a range of visitors, 

including cycling enthusiasts of all levels, address safety concerns, and encourage low-carbon 

tourism. These strategies are relevant to the Economic Development Strategic Plan’s STRATEGY 

11: Continue with Transportation System Improvements. 

Theme 2: Ecology, Culture and Education 

2.1 Ecologically Sensitive Areas 

The identification of ecologically sensitive areas is necessary to mitigate the impacts of frequent 

tourism, and to enhance habitat connectivity and quality. For instance, where the trails may be 

closed to protect or re-connect sensitive areas, observation points can be provided to allow 

limited tourism while improving ecological integrity. 

2.2 Bioswales and Stormwater Gardens 

80% of the land within Pitt Meadows is in a floodplain and many properties in the urban area are 

affected by a high-water table. Although the dikes protect the City of Pitt Meadows, bioswales 

and stormwater gardens with pollinator plants can provide additional resilience in flood-prone 

stretches of public land. These can also serve as passive nature recreation zones. 

2.3 Inviting Migratory Birds 

The proportion of native plant species can be increased to invite more migratory birds than 

current levels. This will enhance residents’ and visitors’ experience of the city’s natural beauty 

and could be further augmented with birdwatching community events, especially in the Spring 

(i.e., bird migration season).  

2.4 Informative Restoration 

All ecological restoration work can be complemented with infographic boards that invite 

interested people, including children, to read and learn about the restoration process and 

outcomes, instead of just having “work in progress” or similar messages. This creates an 

interesting feature and educational opportunity out of an active worksite. 

2.5 Gathering Spaces 

Community-led gathering spaces such as pergolas, bird blinds, or other amenities along or near 

the dike trails can be constructed through co-design workshops that are representative of all 
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residents and in collaboration with Katzie First Nation. This intervention aligns with the Economic 

Development Strategic Plan’s STRATEGY 21: Continue to Invest in Tourism Amenities. Associated 

informational signage can be developed to support visitor experiences, identify project sponsors, 

and note links to nearby commercial services. 

2.6 Art Exhibitions 

The Pitt Meadows Art Gallery at Osprey Village can invite artists and illustrators for pop-up 

exhibitions that develop ideas for innovative infographics to be placed in natural recreation sites, 

including the dike trails. In addition, tourism experiences that teach visitors about local 

ecosystems can be organized, and students and volunteers can be hired and mobilized for 

efficient implementation. 

2.7 Educational partnerships 

In addition, the City can explore opportunities to partner with post-secondary institutions on 

visitor programming (e.g., bird watching festival) and ecological restoration initiatives. 

Theme 3: Site Operation 

3.1 Monitor Visitor Numbers 

Visitor monitoring is necessary for effective resource management (Bollenbach et al., 2024). Low-

impact automated infrared counters are already used in some areas and can be added along the 

trails to monitor use. The visitor counts complement the environmental/ecological data to 

understand the trade-off between the visitor density and their environmental impact. This 

strategy aligns with the Economic Development Strategic Plan’s STRATEGY 21: Continue to Invest 

in Tourism Amenities. In addition, clear guidelines can be developed for daily or seasonal visitor 

capacity to help manage tour operators and maintenance needs. 

Recommendations 

Suggested interventions and their location 

This section lists a few specific locations for recommended interventions based on the review of 

official documents such as the City of Pitt Meadows’ Economic Development Strategic Plan 2023, 

TransLink’s Transport 2050 Plan, site visits, and virtual site visits through internet sources. 

• Cycling path enhancement along Harris Rd. This is already a part of the Rotary Hawk 

cycling loop. The stretch after the Harris Rd & Mitchell Rd/Hammond Rd intersection can 

be improved by clearer delineation of the cycle path and wayfinding signage. The 

opportunities for solar powered path lighting and interpretive features can also be 

explored to offset carbon emissions. 
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• Separation of bike lanes ─ The entire Harris Rd stretch could have a more direct 

separation of vehicle and bike lanes, using examples from other cities known for their 

cycle-friendliness such as Portland (which has implemented the protected bike lane 

design) and Montreal (which has a notable span of protected bike lanes). 

• Construction of gathering spaces including but not limited to pergolas, bird blinds, or 

other amenities at key viewing points or separated by 400 m (~5 minutes walking 

distance) along the dike trails. These spaces can also be used to promote individual 

birdwatching activities and community events. 

• Ensure the presence and verify the quality of sidewalks in the 400-meter and 800-meter 

catchment areas of West Coast Express transit stations to ensure a safe and well-

connected pedestrian network.  

• Secure a bike share program partner that operates rental bike networks in the Metro 

Vancouver Region. Bike share dock stations can be installed at West Coast Express 

stations close to transit and parking, the airport, at least two points in between the transit 

stations, at two or more popular entry points to the dikes, and in the commercial areas to 

better connect it with the cycling loops and trails. 

Financial implications 

It is recommended that the City consider applying for grant opportunities to offset the potential 

costs of implementation. For instance, new tourism projects can explore the opportunities for 

receiving incentives or micro-grants for clean energy and waste audits. Likewise, projects with 

environmental component such as construction of bioswales, increment of native species to 

invite migratory birds and other ecological restoration projects can explore climate adaptation 

grants as suggested by the BC Tourism Climate Resilience Initiative. Additionally, private funding 

partners can be a synergistic opportunity whereby the city benefits from added infrastructure or 

amenity improvements through sponsorship or advertising. For example, the City is already 

working in collaboration with Amazon to improve bicycle infrastructure and with the Trans 

Canada Trail organization on improved signage. 
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